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THE BEGINNING

"THE DIAMONDHEAD COMMUNITY WAS DEVELOPED IN THE EARLY 1970'S WITH THE GOLF CLUB OPENING IN 1972. THE PROPERTY IS APPROX.
2300 ACRES. IT IS SPLIT IN TWO SECTIONS (NORTH/SOUTH) BY STATE ROUTE AR-171 MAKING THAT DIVIDE. THE OUACHITA RIVER
BOARDERS THE PROPERTY TO THE WEST AND THE NORTH, WITH LAKE CATHERINE LOCATED TO THE EAST OF THE PROPERTY. LAKE
CATHERINE STATE PARK DIRECTLY ABUTS THE PROPERTY TO THE SOUTH EAST. THE MAIN AMENITY OF THE PROPERTY IS THE 18 HOLE
GOLF COURSE. ITISA PAR 72 PGA SANCTIONED COURSE THAT WAS DESIGNED BY ARCHITECT NORMAN HENDERSON. OTHER AMENITIES
THAT CAN BE FOUND ON THE PROPERTY ARE SECURITY GATES, CLUB HOUSE, PRO-SHOP, RESTAURANT, TENNIS & BASKETBALL COURTS,
PLAYGROUND, AND OLYMPIC POOL.

NEW OWNER

IN 2018 THE OMNI HOME BUILDERS GROUP PURCHASED THE PROPERTY WHICH INCLUDED APPROX. 1600 VACANT LOTS. AT THE TIME OF
PURCHASE THERE WERE APPROXIMATELY 1200 LOTS THAT WERE PRIVATELY OWNED, WITH NOT ALL THOSE LOTS OCCUPIED OR BUILT OUT.
BASED ON POA BY-LAWS, OMNI OWNING THE MAJORITY OF THE LOTS, RUNS THE POA. THE OMNI HOME BUILDERS GROUP HAS BEEN
DILIGENTLY WORKING, SINCE PURCHASE IN 2018, TO GET THE PROPERTY BACK IN WORKING ORDER. FOCUSING ON ITEMS SUCH AS MAKING
SURE ALL RESIDENTS POA DUES ARE CURRENT, CLEARING UP PAST TAXES DUE ON VACANT LOTS, EXTINGUISHING ANY HANGING LEGAL
ISSUES ON LOTS, AND ESTABLISHING / ENFORCING POA BY LAWS. REVIEWING, PRIORITIZING, AND REPAIRING PROPERTY INFRASTRUCTURE
HAS ALSO BEEN AN ONGOING EFFORT. A NON-TANGIBLE ITEM , BUT NOT ANY LESS IMPORTANT, OMNI HAS BEEN RESTORING THE
RELATIONSHIP / COMMUNICATION WITH THE RESIDENTS AND LOCAL COMMUNITY, WHICH WAS IN POOR STATUS WITH PRIOR OWNERS.

REIMAGINE PROCESS

THE OMNI HOME BUILDERS GROUP HAS BEEN CONSULTING WITH THE DAVIS GROUP / LAND DESIGN & CONSULTING SINCE FALL 2023. THEY
WANTED TO ACCOMPLISH THE FOLLOWING:

. ESTABLISH WHAT THE NEEDS OF THE PROPERTY ARE

. LISTEN TO WHAT THE RESIDENTS HAVE BEEN ASKING FOR

. STUDY THE PROPERTY FROM AN OUTSIDERS PERSPECTIVE TO BRING SOME NEW IDEAS TO THE TABLE

. GAIN A BETTER UNDERSTANDING OF WHO "HOME BUYERS"ARE

. IMPROVE THE MARKETABILITY OF LOTS FOR SALE, NEW HOME BUILDS, AND RESALES, BY LOOKING AT HOW TO IMPROVE THE
OVERALL COMMUNITY FEEL AND EXPERIENCE

. EXPLORE IDEAS OF RECONFIGURING LOTS, GREENSPACES, CONNECTIVITY, ADDING APPROPRIATE NEW AMENITIES, AND

EXPLORING ADDITION OF COMMERCIAL / NEIGHBORHOOD RETAIL AS AN INTEGRAL PART OF THE COMMUNITY

RIVERBEND AT LAKE CATHERINE

OUR STORY..WHAT IS NEXT
WHAT WE LEARNED

THROUGH OUR DEEP DIVE STUDY OF NOT ONLY THE DIAMONDHEAD COMMUNITY BUT ALSO LOOKING AT THE OVERALL SURROUNDING
CULTURAL FABRIC OF HOT SPRINGS AREA, THIS REIMAGINE PLAN HAS TAKEN SHAPE. IN ADDITION, RECOGNIZING OTHER VIBRANT CITIES

SIMILAR TO HOT SPRINGS SUCH AS HUNTSVILLE, AL, ASHEVILLE, NC, CHATTANOOGA, TN, DAHLONEGA, GA, AND GREENVILLE, SC THERE

ARE CLEAR CUES ON THE SUCCESS THAT HOT SPRINGS AND SURROUNDING AREAS WILL BE ENCOUNTERING, INCLUDING THE
DIAMONDHEAD PROPERTY THE PUBLIC HAS A GROWING LOVE AFFAIR WITH SMALL CITIES. UNDENIABLY A FACTOR ON WHERE WE ARE
SEEING GROWTH IN ALL SECTORS INCLUDING RESTAURANT , HOSPITALITY, ENTERTAINMENT, RETAIL, CONVENTION / EVENT, TOURISM, AND

HOUSING. THE BEAUTY, HISTORY, AND GROWING AMENITIES / CONVENIENCES OF THE HOT SPRINGS AREA IS A TRUE AND GROWING

ASSET TO DIAMONDHEAD PROPERTY. A "HALO EFFECT" IN IT'S TRUEST FORM. THIS HAS BEEN CONFIRMED BY SPEAKING WITH LOCAL
BUSINESS OWNERS, REALTORS, AND BUILDERS.

DIAMONDHEAD HAS A WIDE PALLET OF BUYERS, MORE SO THAN WHAT IS FOUND ON OTHER MORE TRADITIONAL PROPERTIES. WE SEE 6
MAIN BUYER CATEGORIES:

. "FIRST TIME" - NEW FAMILY

. "MOVE UP" - GROWING FAMILY

. "MOVE DOWN" - EMPTY NESTERS / REDUCING FOOTPRINT

. "SEASONAL"- 6 MONTHER'S...TO FIND RELIEF FROM COLDER / HOTTER REGIONS

. "WEEKENDER" - SEMI LOCALS THAT COMES IN A FEW TIMES A MONTH FOR SHORT VACATION /LONG WEEKEND
. "BUILD TO RENT" INCLUDING LTR AND STR ( A GOOD PORTION RELATED TO LOCAL TOURISM)

THE PROPERTY HAS A HUGE DIVERSITY OF LOTS RANGING FROM HEAVILY WOODED, WATER'S EDGE, GOLF COURSE VIEWS, RIVER VIEWS,
MOUNTAIN VIEWS AND COMBINATIONS OF ALL OF THOSE. THE PROPERTY WAS NOT DEVELOPED/ RELEASED IN A TRADITIONAL PHASING
SEQUENCE.. THE MAJORITY OF THE ROADS AND UTILITIES WERE INSTALLED AT THE INITIAL DEVELOPMENT  THE SAME FOLLOWS THE
WAY LOTS WERE RELEASED.. ALL BUYERS HAD THEIR FULL CHOICE OF ANY LOT ON THE PROPERTY.

THE CURRENT AMENITIES SUCH AS CLUB, POOL AMENITY AND TENNIS / BASKETBALL COURTS ARE STILL FUNCTIONAL BUT ARE SHOWING
THEIR AGE.

THE CURRENT RESIDENTS ARE IN GENERAL VERY FOND OF THE PROPERTY AND HAVE A TRUE CONNECTION, WITH MANY RELATED TO
YEARS OF FAMILY/ FRIEND GATHERINGS /VACATIONS, BUT DO RECOGNIZE THE PROPERTY IS IN NEED OF IMPROVEMENTS / REHAB.

CREATING SENSE OF PLACE

THE FIRST STEP IN BRINGING RENEWAL TO THE PROPERTY WAS A MUCH NEEDED REBRANDING THAT REPRESENTS A NEW BEGINNING FOR DIAMONDHEAD. CONNECTING THE THREE NATURAL FACTORS THAT SURROUND AND CONJOIN AT THE

PROPERTY. THOSE BEING THE MOUNTAINS, THE RIVER AND THE LAKE. ALL OF THOSE ARE REFLECTED IN THE LOGO AND THE NEW PROPERTY NAME "RIVERBEND AT LAKE CATHERINE" "RIVERBEND" WOULD ACT AS AN OVERALL UMBRELLA RELATED
TO THE GENERAL AREA , THE FIRST STEP IN CREATING THE NEW PLACE. ALL OTHER AREAS, SUCH AS THE GOLF COURSE, THE TOWN CENTER , THE RESIDENTIAL ENCLAVES, ETC. WOULD FALL UNDER THAT BRANDING AND WOULD TAKE ON NAMES
SIMPLY LIKE " RIVERBEND - TOWNCENTER" OR "TOWNCENTER AT RIVERBEND". THE OVERALL SCRIPT /MISSION OF THE PROPERTY IS TO CREATE / SHAPE A PLACE THAT SUPPORTS ACTIVE / HEALTHY LIFESTYLES ALONG WITH SOCIAL/GATHERING
SPACES THAT PROMOTE COMMUNITY INTERACTIONS. THROUGH PROPER UPGRADES OF CLUB HOUSE, POOL AMENITY AND TENNIS THE CURRENT ACTIVITIES CAN CONTINUE AND BE EXPANDED UPON. INTRODUCTIONS OF NEW AMENITIES SUCH
AS PICKLEBALL , TRAIL SYSTEM AND COMMUNITY PARKS / CONNECTIONS TO WATER BRING YET ANOTHER LAYER THAT SUPPORTS THE MISSION AND ALSO TAKES ADVANTAGE OF NATURAL EXISTING BEAUTY OF THE PROPERTY THAT IS NOT 100%
CURRENTLY BEING RECOGNIZED AS A TRUE ASSET. AGAIN RECOGNIZING THAT RIVERBEND IS AN OVERALL DESTINATION THE INTRODUCTION OF A TRUE TOWNCENTER THAT EMBRACES THE IDEA /BENEFIT OF NEIGHBORHOOD RETAIL. ITSALL
ABOUT CONVENIENCE , LOCAL INTERACTION AND MEET YOUR NEIGHBORS. WITH A COMMUNITY AS LARGE AS RIVERBEND AT BUILD OUT A TOWNCENTER PLANNED IN TUNE WITH THE PROPERTY GROWTH IS A WIN/ WIN FOR THE RESIDENTS AND

RIVERBEND

AT LAKE CATHERINE

BUSINESSOWNERS. THE FINAL STEP IN THE RENEWAL/ REIMAGINE IS A FACELIFT TO OUR FRONT DOOR.... THE FRONTAGE / ENTRY BOULEVARD SEQUENCE. NOTHING IS MORE IMPORTANT THAT CREATING A TRUE SENSE OF ARRIVAL. R.O.l IS
PRICELESS AS IT EFFECTS OUR RESIDENTS DAILY AND CREATES MEMORY POINTS TO OUR PROPERTY GUESTS WHO ARE POTENTIALLY OUR NEXT HOME BUYERS.

THE PLACE IS RIVERBEND...A PLACE THAT EMBRACES HOMEOWNERS AT ALL STAGES OF LIFE...A PLACE THAT OFFERS A MULTITUDE OF LIFESTYLES.

A PLACE THATIS...

"MINUTES AWAY...BUT WORLDS APART"

LAND
DESIGN

AND CONSULTING, LLC

THE DAVIS GROUP

LAND DEVELOPMENT CONSULTING

— ATLANTA — DENVER —




BILL AND HILARY
CLINTON NATIONAL

(mmmm—————m——————— ——————-
\ /
! \ /
- P
TULSA 1 ) TENNESSEE
\ e’ —
-~ \
Y 4 HR 35 MIN FROM !
- :Lgﬁ'iLAHOMA ‘TULSA TO RIVERBEND ‘ \ ARKANSAS s,
: :/%MEMPHIS
/ \
OKLAHOMA | - [ZhR 20MIN FROM
: HOT SPRINGS LITTLE ROCK ,/' ‘MEMPHIS TO RIVERBEND ‘
P £
' // \\\ v /
I Lol I
| \\\ /,’ //
I !
TEXAS I ks
I RIVERBEND i
I\ AT LAKE CATHERINE
4 HR 25 MIN FROM -
[BALLAR 15 Aerben | | \ MISSISSIPPI
FORT 1 N
WO/Ri’H ] !.____ ______ N
LAY PO
\\ // \\ >
- =" paLLAS LOUISIANA
LITTLE ROCK
/// 7 A
{ A
|\\ l]
\\\;’/
LAKE ——
OUACHITA ’
,” AIRPORT ( LIT)
e

HOT SPRINGS e
CITY LIMITS ,/

7’
RIVERBEND TO /— ” 54 MINUTES FROM LIT
DOWNTOWN HOT / AIRPORT TO RIVERBEND

SPRINGS N\ RIVERBEND / VIA I-30

20 MINUTES FROM

AT LAKE CATHERINE /
N ’
l /” N /
- A
-\ | /7
LAKE B, 4 /
HAMILTON S——_ «_ LAKE CATHERINE STATE PARK

N/ (MINUTES AWAY)

PROXIMITY

RIVERBEND AT 1AKE CATHERINE

WHERE...HOW...AND THINGS TO DO
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NATURAL BEAUTY OF THE PROPERTY
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A FULL PALLET OF ARCHITECTURE

NEWER ECLECTIC ARCHITECTURE CURRENTLY GOING UP

OLDER HOMES KEPT VERY WELL
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HOT SPRINGS - THINGS TO DO - PLACES TO GO
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REIMAGINE CONCEPT IMAGES
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REIMAGINE CONCEPT IMAGES
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